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Advantage
Tee Off

For two decades, we have been mastering the game and know what it takes to get
there. Accelerating right at the tee-off, we build sustained advantage all along. Our
innovative cloud solutions have evolved through expertise and collaborative work
regimes. These solutions drive advantages for a multitude of industries spread across
geographies. We handle the diversity of scale, implementation, environments, and
business lifecycles.

Our mature methodologies remain at the core. We draw upon the specialisation of
experts who hold more than five hundred certifications such as CPA, APICS, and MPs.

As a certified Oracle Cloud Implementation
Partner, we specialize in accelerated and
predictable implementation cycles, fueling up
faster and definitive growth trajectories for
organizations. Our long standing alliance with
Oracle encompasses joint industry solutions
and product development.
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Stay Ahead

“Jade recently helped us implement Oracle
Cloud ERP finance and procurement
functions, as well as integrations with our
Zuora billing and revenue applications. We
successfully implemented the tool within a
very aggressive timeline based on a solution
provided by the Jade team. We continue to
use Jade post going live.”

- Renowned digital security company

“Jade is our partner for the Fusion project

implementation and support. They deployed
a very strong Solution Architecture team wi
deep Oracle Fusion (ERP) implementation
experience, that has gone above and beyot d,
to ensure success for us. We are extremely
happy and strongly recommend Jade.”
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Victory Lap

Implementations and migrations can be tricky

when not handled with expertise. We address the CIoud 360

complexities with perfected prebuilt maps,

preconfigured demos, knowledge code diagrams, Assessment
mature tools, and methodologies. and Oracle
Cloud Migrator

Jade’s celebrated Cloud Implementation
Methodology (JCIM) works in tandem with a

holistic set of proven tools. Jade Delivery tools reduce
Platform (JDP) assures consistent delivery using

evolved templates, checklists, and project COSt al‘ld effort
management processes. We have detailed and by up tO 40%

matured processes for Risk Mitigation, Cost of
Implementation, Business Continuity, Ease of

Adoption, Data Migration Configurations, and DOWNLOAD E-BOOK

Security Considerations.

Our Cloud 360 methodology framework provides a practical path for companies
invested in Oracle applications. Cloud 360 Assessment and Oracle Cloud Migrator
(OCM) tools work closely with integrated automation platforms to reduce cost and
effort by nearly 40 per cent.
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Get The Moves

Our clients cut across multiple industries including retail, software services, high-tech,
distribution, healthcare, manufacturing and higher education
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We implement solutions across Enterprise Performance Management, Revenue

Management, Procurement, Product Lifecycle Management, Human Capital, Supply
Chains, Operations, Financial Services, Project and Portfolio Management.

Through these services, we bring scalability and agility to speed up the processes. We
provide all the tools to penetrate niche markets and create products with faster turnaround
times. We offer sustainable platforms that match your needs, improve infrastructure,

enhance employee productivity and digitally integrate all internal processes. This
sunstantially improves the user experience.

Services

Oracle Cloud Express
Assessment

Oracle Cloud
Implementation Services
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Management
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Cloud 360
Assessment

Oracle On-Premise
upgrade services

Oracle Cloud PAAS and
Integration Services

Life Sciences

Media and
Telecom

Revenue
Management

Human Capital
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Oracle Cloud Managed
Services

Oracle Cloud Infrastructure
Services

Professional
Services

Manufacturing

Procurement

Project Portfolio
Management




Cloud Services

Driving success with cloud is a continuous journey. We stay disciplined to
the rigor of continuous planning and orchestrate multiple moving parts,
some of which may also stretch forward into the future. We integrate a wide
span of elements like business applications, sizing, integration, technical
architecture, operational readiness, and change management.

ADVISORY INDUSTRY FOCUSED
IMPLEMENTATIONS OFFERINGS CLOUD
Advisory / Cloud 360 Life Sciences Biotech/Pharma RMCS & Subscription

EBS to Cloud, Greenfield
« Application mapping

Pre-Built Industry Offering + Referenceable clients
+ As per ndustry requirements + RMCS prebuilt solution for Hi-Tech

* Application sizing + Demo ready, Flows, Templates « Integration templates with Oracle

* Operational readiness - ERP, EPM, SCM, PPM suite EBS, Oracle Cloud, SFDC, and

A2A & B2B integrations NetSuite
OAC - Pre-built dashboards

« POC and demo services

ERP Evaluation Life Sciences Med Devices SCM Planning

Hitech & Life Sciences Pre-Built Industry Offering » Certified consultants

+ Industry pre-configured solutions « Industry-specific requirements + Referenceable clients

» Demo ready solutions » Demo ready, Flows, Templates + Assessments, implementation,

« Evaluation scorecard and ERP, EPM, SCM, PPM Suite rollout for demand planning, S&OP,

Assessment framework A2A & B2B integrations supply planning
OAC - dashboards Planning with EBS Rollout

+ NetSuite or third party planning

SaaS Implementations Hitech — Software / Social Media SCM Execution

Pre-Built Industry Offering + Referenceable Clients
Assessments, 02C, P2P
Implementation / Rollout

Plan to Build (Manufacturing)

SaaS Cloud Deployment ERP, EPM,
PPM Sell/Service Expertise
* OCM - EBS to Cloud Migration
Accelerator

« As per industry requirements
Demo ready, Flows, Templates
ERP, EPM, SCM, PPM Suite
A2A & BZB Integrations
0AC - dashboards

Implementation / Rollout
WMS Implementation /

= Data integration tool
+ Test automation solution

Cloud Deployments Hitech — Semicon PPM Cloud

Paa$, OCI Deployments
= Sell and service expertise

Pre-Built Industry Offering + Certified consultants
+ Referenceable clients

+ PPM prebuilt solution for Hi-Tech

* Demo ready, Flows, Templates

« Advise, implement and support Jade-SFM for Cloud

= SOA, OCI expertise
= A2A, B2B integration

and LS Industry
Integration with EBS, PBCS,
Expenses and OTL

ERP, EPM, SCM, PPM Suite
A2A, B2B Integrations

« OCI migration accelerators OAC - Pre-built dashboards

EBS, Hyperion Workloads
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Endless
Possibilities
Everywhere

Together, we discover endless possibilities to help businesses
realize their full potential. We innovate business models by driving
cloud strategy right into the core of your business. Our holistic
solutions drive strength from vast expertise, domain knowledge,
change management methodologies, and a qualified workforce.

Joinin

Partner with Jade
Let us guide your path amidst the clouds and
help you build the future enterprise.

Be an expert

e e : PRI Raja Sekhar Vikas Sethia

?S er‘ EMEEI 2 ShR0RCOIIa S ia AL St C 2. Executive Vice President, ECA Senior Vice President, Oracle
Drive higher benchmarks of success. : : : -

raja.sekhar@jadeglobal.com vikas.sethia@jadeglobal.com

Lead @ linkedin.com/raja-sekhar @ linkedin.com/vikas-sethia
Be a leader at the knowledge powerhouse that :
clients, partners and Jade experts hold :
together. USA | CANADA | UK | VIENNA | INDIA

www.jadeglobal.com ] info@jadeglobal.com e +1-408-899-7200
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